


| APEHQIAlﬁvB U,8.5. ORMSBY (10ics)

Serial 043
9 December 1943

SECHRET
From: The Commanding Officex.
To: The Commander Taak Fr. . ig Fi'ty Three.
Vie: (1) Commander Transport Division SIX,

(2) Commander Transport Division EIGHTEEN.
Subject: Cperational Report Tarawa, Gilbert Ialands,

;8 On 22 October 1943 commecnced loading troops and

marine cargo at Wellington conslsting of:

(a} 5th Battalion, 10tk Marines - less Battery "O" -
27 officears - 372 enlisted men.
{b) Detnchmenta from:

(1} Sigral Co. - 1 officer - 5 enlisted men.
(2) B Tanks - 2 officers - LO cnlisted men.
Woapons Co.~b6b - 2 officers - 50 enlistcd men.
B Medical - 1 officer - 14 enlisted mon.
Bond - 10 cnlisted men.
M.P. - 8 gnlisted mon.
Ordnance Co, -~ 4 enlisted men,
Service and Supply - 14 enlisted men.
Headquartera ond Ssrviece-6 - 2 officers -

B0 enlisted men.
1-6 -~ 2 officers - 128 cnlisted mon.
B-1-18 - 5 officers - 100 cnlistcd men.
AmphTrocEn - 1 officer - 28 enlizted men.
Co, "A", Special Weapons Bottalion - 2 officers
- 74 enlisted nme: .
Co, "B"-2-18 = 2 . ficc. 3 - 68 snlisted men.
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TOTAL PERSONMEL - L7 officers - 956 onlistod men

TCTAL CARGO - 692 tons of cargo, total 25,800 cuble
fect, and &3 wvehielas,

These detachments were all a part of CT6; the bulk
of the detachments were included 1n the LT1/6 shoro- ty, 37 MM
gun soections, tank orews, assault engineers, and colleding
scotions. These troops were considered the Corps Reser nd the
v2ssel attached to Transport Diwision SIf, U.S.3. HARRIS flagship,
witn instructions to land troops and oquipment as dircched,
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APALO/A16-3 U.8.8. ORUSEY (10:05)
Serial 043 :
9 December 1943

SECRET
Subjeet: Operational Report Tarawa, Gilbert Islaonds,
2. On 24 October 1943 vessel loaded and shifted to

anchorage in Wellington Harbor - On 26 Ogctobsr 1943 vessel ran
degaussing range and upon ccmpletion anchored in previcus berth,
From 24 October 1943 to 31 Uctober 1943 troops were made acduainted
with life and customs on board ship - held usy and night oxcreisca
in boat drills, debarking and embariing boats, asgembly and rendez-
vous, line of departure, and loading at the rail and from nets.

3. At 0815, 1 Hovember 1943, 2ot underway and procesded
in accordance with Operaticn Urder : - 43 of Commander Transport
Group (U.S5.8. MONROVIA), and took si: Lion ' & proviously assisned.
Arriving off Pango Poinﬁ Efate Island st 0345, 7 November 1943,
veasel oporated in aﬁaordanaa with ingtruotions during proetice
landings. At 0708 pilot on board and procecded into anchorage at
Fila Harbor, Efate, At 0500, 8 November 1943, set Condition TIA,
lowered all boats and conducted landing drill operations with
U.3,8. FELAND; at 1000 received orders to get underway and stand
cut of harbor. at 1021 got underway and stood in towards beachj
reloaded all troops and hoisted all boats, and procesdod in acoord-
ance with orders from Commander Tranﬂpﬂrt Division SIX {U.S5.5.

HARRIS).

L. At 1350, 9 HNovember 1947 moorcd nlongaide U.5.8.
MILLICOMA in Havannah Herbor, Efate and fuclsd to ezpasity: shiftod
and anchored in nssigned berth at 1644 some date.

5. At 1342, 13 November 1943 got underwsy in accord-
ance with Commander Taak Faorce 53 sceoret mailgram 112052 and toock
staticn ag previoualy assigned.

6. At 0352, 20 Novembor 1943 arrived in Transport Lreno
Ablo off Tarawan, Gilbert Islends and mointadined station =8 ordered,
At 0516 fire support group commenced bombuarding Helen Island., 4t
0603 shell fire from enemy batteriss cbserved dropping ncar tLran-
gports and roved out of area in accordance with ordsrs from 0.T.C.
Eeturned to Transport area &bl ot 0707 when enemy batteries ceabed
Tiring, At 1135 amphtrac 2-27 from ILST243 was hoisted abonrd which
scncained [ ocend, all of whom had dind of gunshot and shrapnel
wounde. They were properly prepare” nnd burisd at sen. JAmptrac
was badly demaged by enemy shell fir , paicics were welded on shell
holcs, ensine and steering gear repaired, reofueled and despatched
wo lagoon. Reports on other personnel casualties on attached list.

7 411 easualties handlcd by usipg the uncecupied.
hoom ot No. 3 hateh by holsting the boats to the rail and wounded
acu immediately taken to sick bay. In thls connecticn it 1s noted
vhat the OBRMSBY sick bay capacity ik 32, and the troop officorts
dlning rcom and the forward troop compartnent i seecnd deck were
vtilized nos slek bay spaees, OCasualties were received daily and
ziven tche best of attention.
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APALY/A16-3 v 0.0 T | fdor®s) -
serial O3 il el
9 Docomber 1943

SECRET
Subjoct: Operational Report Tavawn, Gilvert Islands,
E _8: ----- ﬂg 1655, 21 Hovember 1943 ordered to land t#nks and

37MM guns and asgsault engineers on Green Beach. The J7MM guns
were unable to land and returned to ship av 2150, At 214U orderas
were received to land tanks on Hed Twoe instcad of Groen Beach.

9 At 0730, 22 November 1943 resumed loading tanks and
37ul guns which wers then ordered 5o land at Green Beach., At 1045
closcd Greon Boach and dropped ancior under foot, and began de-
barkelion of shor. and beach party in conjunction with U,3,.8.
FELAWD, Ordered to unload all small arms, rations, and water which
was completed at 1830 some daye. Orders wore also roceived to land
collecting and military police sectlon, wWhich wns accomplished,

A1l boats In running condifion were despatchod to PURSUIT when not

uscd by this vcssoel. :

0= At 0431, 23 Novamb.r 1943 got undorwav and stood
out of Trarnsport Arcc Bakcr in accordance with 0.7.C. instruction.
Returncd and anchored off Greeann Beach at 0655, awnlting instructicn
to lend what would be requested from the beach, At 1435 got
underway c.. .. left Transport Arca in rccordance with instructions
from QLT.0,

13, At 0640, 24 MNovember 1943 reoturned to Transports
Aren dble. 4t 1300 ordered to land woter distiliation squipment
and the remaining poersonncl of B-18 on Diana, CRMSBY boach and
shore party were then transferred from Grecn Boach to Diana to
assist in unloading U,3.8. VIRGO and THUBAN. at 1430 transferrod
38 casualties to U.S.8. MONROVIL for furthor dispositon. Jt 1825
gut underwny and stood out of Transport ..reoa oh orders frowm 0.T.C.

123 at 1545, 25 Noyember 19473 rotyrned to Transport
arce. Able and debarked remainder of H and 5-6, At 1753 got under-
way ahd stood cut of Transport area on crders Irom O.T.C.

i 4t 0720, 26 November 1943 roturned to Transport
arca able. At 1329 got underway ood procoecded out of Transport
drea in accordance with instructicns from 0.7.C.

1. at 0728, 27 Novembor 1943 returned to Transport
irca 4ble. Ordered to transfer dpamoma bont pocl and cquipment
to U.8.8, J. FRAWKLIN BELL, Transforred 2 LOM(3)'s, all boat pool
personngl and equipment and Argus unit to U.S8.8. 7, FR.MELIN EELL,
Inguired from BELL if they would also tnke 2 ICP(R)'s ond 1 LCVE
for gspamama boat pool which was answerod im the negntive. At 10L5
in chedience to ingtructicns dispatched 2ll beats to bench to
re=cmbark 700 troops. 4t 1334, commenced re-cmbarking treops ond
equipment.,
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APALY/416=3 U.3.5. OHMSBY - (10:cs)
Scrial 043 . _ it :

9 Deccmber 1943.
SECHET '
Subjoet: Gﬁar&tiun&l Report, Tarawn, Gilbort Island,
5 ‘15.- At 0600, 28 Hoverbor 1943 gent 15 boats to BLIA

bench to re-emwbark troops, part of which were then ordered to
DIANA beach., At 1325, took on boar’ 7 enemy prisoners, At 1L05,
all trcops on board, hoisted all boats; tock on beard LE officers
and 745 enlisted mern, While in lagoon, boat pool reguested ex-
change of 5 broken down boats for 5 good running bosts; this was
done, ORMSRY boat #11 was left stranded on beach due to low watber;
boat in execellent ccndition. LST in wvicinity requested to Tloat
boat 2t high water and turn over to boat pool, At 1433, got undor=
way and gtood out of lagoon and jolned other vedgsels in Transport
Argn, At 1745 in scecordance with instrueticns, got underway in
formation and proceeded to Psarl Harbor, Arrived Pearl Harbor

at 1500, 7 December 1943.

16, At 1700, 7 Degember 19L3 transferrcd 46 cosualtics
to hospital, rearl Harbor, and 7 priscners., Refuekd cnd took :
on oard approximately 100 tons of o -ine ¢ ulpment, 26 wehicles,
and 3 officers, 213 enlisted men for further tragsportaticsn to
Hilo. =

17, At 1630, 8 Doccmbor 1943 got undorwoy in compony
with U.S.8. FELAND, 0.T.C. and U.S.5. ASHLAND snd stood out of
horbor bound for Hilo,

18, Arrived off Hiloc at 1130, 9 Doecmber 1943, but wes
unable to enter because of no availlable berth; satersd and anchored
insice breookwster ot 1530, requested docklns, but was dirsctod to
remain at anchor due to weacther conditions, Pilot on bonrd ot
0730, 10 December 1943, and mopred to berth three, Hilu =t 0B800.
Commenced discharging cargo at 0800,

',::F L
'/fmamdxfm—‘
LEONARD FRIACO
Commander D=M USHR
Commanding.
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ADDITIONAL REPES

1. The most difficulty encountered in conduction of these oper-
ations from the troop axnd czrgo standpoint was in the ressipt ald
coordination of information relative to debarkation and embarkstion,
Messages were reccived from the 2nd Marine Division to land LT 1-6
personnel three days after they were disembarked and two roports
wore sent atating that fact.

2, ©Ship reported, on request, that it could embark 700 men at
Tarawa and then received orders to embark 48 officcrs and 745
enlisted me ., in additicon to ecasualtics. Ordeors werc to embark
persoanel from Diapa Island, and the roops wore nctually locatod
on Illat Island, This unit embarked lth = ~:izatlonal combat gocr,
ingluding 20 - 75MM pack howitzers. Iao ocvcexr to load oll rolling
gtock ne raguegted it wos necossary to climinote nll bunks from
platform docks. This vessel was ordercd to erowd troops on board
whon rceloading ot Longauit; this was done although a number of
vossels sailed with very fow troops snd equipmsnt, nll of whom could
nave looded troops sinee they werce in the vieinlty of the ORISBY,

3. ArgusAlr Viarnlng Usit (1 officer - 10 enlisted men) wos
ombarked at Efate, This unit was tou bo a part of Apamoma goarrison.
Nc orders wore rocoivod to alscrbark this unit; however information
was requosted from 2nd Marirne Divigion, U.S5.8. J. FRANKLIN BELL,
and U.B8.8. FELAND oe to their disposition. HNeither of these
addressses gave any instructions. The commanding officer, ORMSEY
transferred this unit to BELL on his own responsibllity prior to

sailing of BELL for Apamsams.

Lk, It is believed that boalis and not amptraca should be used in -
evacuating casuslties from beaches te ships, and that casualties
be so arranged ln boats sc that the entirs boat can be picked up
et the rall and wounded taken to sick bay. This 1s particularly
important during night hours., ORMSEY bosts all carried out these
instruections and are¢ so Titted to hoist sither by boom or =2t the
davits. A considerzsble number of boats frow other vessels noither

could be hoisted by hoom or at davits due to slings having boehn
missing in some cases, and other, the slings were in bilges of
bpoats under the stretohurs.

5. Por the flrast 6 nights after D d-, boats worc seattered as
Tar as ten miles at sco. All of theoe were interfering with the
mancuvering of transports while leaving and entering transport
arca. Alt'ough, no doub%, all coxsweins had boon instructod to
remain inside lapoon when not cuployed.

6., One ORMSEY LCM loaded with a full load of ‘6 inch pipc from the
J.8,8. JUPITER remaincd so lomded for throc days; it was nocessary
to reeall this tank lightor, discharge pipe on decek, repair same,
and transfor to U.S8.8. J. FRANKLIN BiLl for futhor tronsfer to
Apamams boat pool. This pipe remnined on deck for two doys bafore
ancther tank lighter could be obtzined to transfor pipe to bench,

7« All boots from othor vessels werc repalred, fuclkd, and crews
fed day and night. '

= 00% -






o [

COMMENTS FHOM Lt.{je) .M. ANGER30n, Do
OPPICER, U.5.S. OHNOEY, Wi iR/ TI0NS

1. The beach party from the OURMBBY landed on Green Beaczh
North on 22 November 1943 at 1300, The FELAND besch party waesg
already established there huving been present the previous day and
coming back at 0BOQ, 22 Novomber 1343.

2+ The FEIAND and the HEYWOOD comntrol boats were prosent
guiding the various boats in and out of thoe channel, around the
protruding coral hecads, to the beach. It wos approximstely high
tide at this tima.

3., When we arrived, the bsach was about thirty-Tive to forty
yards long with two broken down tanks obstructing a part of thls,
The distance from high water to the berm ond gun cmplacemonts
varicd from six to twenty-five yards. Four dozd Japs and ono dend
morine were in the immediste vieinlty of the bezeh and onc Jop was
floating arninst the barbed wire ot the right flank of the opened
beachs T0 ' one was removed and buricd immediately by the bench
party in order that the bemeh length could be extanded.

L. The ORMSBY boats landed the 1/6 chore Party undor the
commend off Coptain Branson, USMC. They immadiately stowed their
packs and turned to unloading boats, The berch party from ORMSBY
stowed thoir gear and sot up about 75 yards toe the right of the
FELAND beoch party. They then commenccd to widen the bench to the
right by removing barbed wirs strung on posts about Tifty yards
from high water lline., The left Tlank was dcTlided by gun cnplace-
ments, a latrine built out over the wnter, and barbed wire; nll of
which hindered or rother prohibited the widening of the beach to
tho left, A first cid stotion wna gstablished 50 yords to the left
of the left beach £latk markcer nnd ancther slose to the right

marker.

5. On orders from FELAND Be-ch master and thc suggestion of
the Shore Party Commander, the ORNSBY medical seetion of the beach:
party was secured to the ship, it belng feldt that thoy would be of
Tar more value on board than on the beach in view of the provailing
circunstances. Casualties were to be treanted by morine and I'ELAND
corpsmen and dispateohed to the siaips lmmeodisntely as there was no
place to establish a collecticn econter,

6, Cargo was unloaded on the beach until 1545 =t which time
water receded fast and three LCV's with wiro in their screws, ong
ICM with a damnapged rudder which made it less paneuverable and three
ICV' s that were HDeovily loaded weres left atrandad. The loaded
boots were unloaded by the use of rubber beats (brought to the
beach by 1 . FELAND assoult trocps on 21 November) and two LVI's
that were available at this tice, ".ie enrso wona stacked on the
beach in a very unorderly fashidn bicause o strived to get as many
boata unloaded as possible bafore the tidc coused us to gquit.

Ts "Tho boats thot were stroaded were able to retrpact at ‘aboub
2230, ond loaded boats comioncod to come in shortly after this
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8. On 23 November locded boats were called in by flash lighte
and unloaded until ebbing tide made it lmpossible gt about 0345,
Boats with heavy equipment and supplies from the DOYEN, LA SALLE,
HARRIS, BELL, LEE, MIDDLETON, FELAWD, ORAMSEY, and others were un-
lozded on thls besch by the 1/6 Bhore Farty. One boat Trom the
FELAND loaded with personnsl was loft stranded at cbbing tide be-
cauge the coxswain feiled tc follow Tflash light sighals directing
him in to the beach, At 0415, 23 lovembor, Condition Rcd was set
and encmy planes approached Helcn Island, At G430 Groan Beach was
bombed and strafed. Three casualties (marine) resulted about 75
yards to the left of us, These ecasualtics were cared for immod-
iately by navy and morinc corpsmen., At down the o1l elear signal
was sounded. At 0630 while manning rubber boots bo evicuate the
casunlties resulting from the bombing and from an smphibous tractor
that cxploded when it hit a mine st the 3,W, point of the lsland,
COQ0ES, J.B., 8lc, OBMSEY and a mnrine 50 yarde away were struck by
shrapnel from abh exploding mortar projeectile, All injured wore
taken Immediately wvia rubber bpats to LCV's 1n decper water ond
transferred to FELAND and ORMSBY. Three marines who lost thoir
lives in the explosion of the amphib blast were token from the water
nearby the accident at doylight and given burial during the morning
ng were some of the others nearby. A marine working party also
disposed of the dend Japs on the beach in the vicinity ag well as
some which floated by during the day clocse lnto shorc,.

9., 4% 1230, 23 November the DOTX besch party lended and at
1700 thoy secured, During the time ..oy wi s there we werc able
to get the beach cleared of cargo. Une ro .son for this was our
belng able to use thoir portable loudspeaker to get all hands
avallable to work most efficiently. Very 1ittls eargo wnz unloaded
on Green Beach aftcr 1630, 23 Hovembor 1943,

10. From the time we landed op Green Beaeh until 1630, 23
November snipers' rifles were continucusly crocking and the shells
could be heard whizzing by over cur Lomds. Ogeasionnlly a nortar
shell cculd bte heard gcin% over and detonating. On the afterncon
of 23 Nevember soventy prisoners, nostly Soresn laborers, werc
taken priscrer in this vieinity; the majority within a range
of 150 yards of cur bivounc arca where approxinately 3000 marines
had holed up the night before drong cages of shells, TNT, grenados,
zagoline, water, and rations in an srea 25 yards by 300 yards. The
prisoners were placed in their own Lonb proof sheoliers and guarded
antil the next day when they were token nboard scme of the ships,

1l. 4t 0005, 24 Hovember Condition Red wos egmin set and the
cnenly plalies could be heard ranging from one end of the Islnnd
to the othoer dropping bonbs here and there, They bumbed Green
Beach again this night sbout 0400, but there was no cosualty,

12, A4bout 1000, 24 Novenmber Coptnin Branscon recolved orders
from Col, COOK and It., Condr. FABIAN (head beach mnster) to rove
the Shore Party 1/6 ond the FELAND and ORMSEY beach partics less
thelr nedienl seotion to Yellow Beach One, on Dinna Island, during
high tide tr- - afternoon, -
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13. A7 but 120 marines of LT 1/& Shove Pa bty and the radiomen
of the ORMSBY beach party and ORMSE Jeach Master left for Diana
at 1430 from Green Eeach. Those rei .aine .ers orderod: to the
pler at Red Beach Two by Commodore MeGOVELL: for loading, end they
werc to toke the available tractors and amphib's. On errival at
Red Beach Two an air raid was in progress and aog g result we were
unable to lead out the personnel until 1910 and wore not able to
load the tractors at all, The first contingent of the Shore Party
arrived at Dimna during high tide; established on Yollow Beach Two
because of more favorable unleoading conditicns, The balance of the
Shore Perty arrived ot 0035, 25 Novomber os Yollow Boach One and
heled up for the night without chcountoring sontry or other pcraofl.
At daylight wo movod 2000 yards eangbward and met up with the roest
of our party.

14, We had three amphibs and rubbcr boots that we hed: brought
with us from Green Beach and immedintely startcd unloading boats
during low tide. 1In 8 recohnaigsance of the island we deelded to
establish a beach 2000 yards ecst of Yellow Boaeh Two beocausc of
more favorable unloading condition for LST's coming in to the
Island, The HARRY LEE besaech party was also on this island and set
up on Ycllow Two. :

15. Cargo which included medienl joeps, trucks, 105%'s, gus,
wator, rations, burlap bags, wire, cto. was scnt to this beach Tor
unlecading. Some of the coxswains of tho boats reportcd that thoy
had their lood on as much as three daye and hod fot boen allowed
to unload it at Helon cr Cora Islands because thoy didn't want 1t
thorc. 1t appeared as if the ships wanted to got thelr holds
emptied in s Iurry but tho marines dida't know what to do with so
lorge an cwount of cargo on such & 17 :ited aren ag the islnnds
provided. During the high tlde we wi. w all: Lo gel LST's as well
23 LCM's ond LCV's into the beaeh Tor unl.cding, o werc hampered
here again by the leck of sufficient personnel in the Shorc Party
to unload the boats. About 1600 an additionsl fifty men arrived
from Holen Islond to augment the number that we had. At 1130 the
FELAND beach party securzd from the Isluud. At 1645 ORMSBY beach
party received orders to seourc from Commodore MeGOVERN. We
immedlately packed and were rceady to securc st 1715 cxecpt for two
men wo could not locatc. We securcd without ther and they showed
up uvn board the ORMEBY the next morming. We reported to the -
Commodure for further orders and were sent tc tho VIRGO to spond
the night. The VIRGO treated us in true Nawy faoshicn and ot 0900
26 November 1943 wec werc ordered back tc cur own ship., At 1130 we
reported aboard.

16, Thc Shorc Farty 1/6 functicned excepticnolly woll, Their
work was of the hardest mepual type as o0ll equipnent and cargo
landed had to be unloaded and placed in the dumps by hand, Con-
diticns did not warrant the use of trucks or tractors, They all '
gave thelr best, Captaln BRANSON had the Shore Party well orzan-~
izcd, but even sc there wore insufficlent perscnrcl, There was
soldom 120 nen available at one time for unloadine purposzes. The
type of boaches encountered herc demands a larger shore party,
copecially during low tide.
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17. The supply of fresh drinkiag wat-r wis not 2he bost in
as much aa cans provicusly uaed for palnt. d_osgl o1l, Zascling
and kercsene were fillad wlth crinking waver whichk became undrink-
nble, Many centocns Tillec with this sort of water could not be
used when needed, Conservetion of wober cn the beach was noticeabls.

18. Theo communicaticn with the' TEY rodic wos found o be in-
effective because of the feet thet 1t varies freguencies so easlly
and can not be used when there is any obstrueticn between sendor
and raceiver, The TEX radio worked Tinc, It 13 necccggery that
the TBX and TBY eperators be given more schooling on the operational
circuits and frequenciss used so that better communicetions can be
maintained, Comminicaticns between besclice was vary peor during
this operation, Inter-bocach communication tetween Hed Besch Two
and Green Beach by telephone was not established until 24 November
and then not until the Shore FParty Commander went tc Diviaion
Headgquarters at Red Beach and inguired about it. Communication
to the various beaches on Diana was cstablishad on 25 Novembor soon
after gett: - the beaches located, nnd had telecphone and TEX

services.

19, The boat erews from all ships who lunded goar on beaches
Groen and Yellow performed in a commendable fashlon and cspecially
s0 considering the type of beaches on whiech they operated. Boat
cruows unloaded thelir own boats in scome instances o Diana where
we were short of marine working perscnnel, Thers was only one ense
that came to my attention of a member ©f a boat crew leavinghis
boat without permission to do sc, That wes Edward T. WHITE, Cox.
of a PAl16 boat. EHe was absent from his boat for about thirty min-
utes and as there wans no engineer in the boat, the deck heond had
to wait for the ccxswain to roturn before pulling cwey fronm the

boaoh.

20, The FELAND and ORMSBY beach parties performed thelr duties
in o most oreditable way, doling a g reat deal more work thon is
actually set forth under FTP211, J.'tor establishing ond marking
the beaeches the hydrographie and beat rewailr parties helpod un-
load the boats; carrying the supplies to the various dumps and nlso
worked dlillegently and pushed rubber boats lcaded with casualbies
for as mich as a mile frorm shors over the coral reefs in order to

cxpedite delivery toc the shipa.
RECOMMEND/,AT IONS

1, Only crne beach party to be sent to eoch boach,

2. That the shore party be a larger unit, It should have a
minimum of three bundred npen with nmo drefting of the seame
for ther purposes cnce the beach 1s secured.

3. Tha. portable eleetiric anplirfisrs be nade avallakle for the
bench raster, salvage boat, . 1 eci*rol boat of those ships
not already having them.

be Soe type of radio better than TBY be used.

5. Thet radic and signal men bs gent ir boet with boat officer
when there is a tine element invelved and when there is a
large number of boats bolng uscd. (Heemberkation, ete.)
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6, That water cans be used exelusively for that purpose and
pointed with unuistikeable marking known to nll hands.

7. That the cantrel host bBelonging to the ship which hes the
beach party on shore funotion for that beaeh with an cfficer
contrelling the traffic. ;

8. That belter plans be nade as tc what equipment shculd be
unloaded and to whieh beach it should bo directad.

MEDICAL REPORT OF ACTIVITIES DURING (NSNS OPIR..TIONS

1. A total of 94 casunltics wore reccived on boamd. Ten were
tucisd at sea, 38 were transferred to the U.3.8. MONROVIA Tor later
transfer to Hospital Ship, znd 46 ware brought to Penrl Harbor for
trancTer to the U.S. Naval Hospital, Pemn#l Harbor, T.H. The list
ol these eesualtles is included slsewhsrs in this report,

2. It is Telt that the wounded could be given more adequate
care if they werc distributed among the ships present instead
of arriving sporsdically and in l=zrge numbers, The majerity of
the casualties received on this ship came within the short aspuece
of a few hoursg and ovaertaxed the capacity of the department. The
sick bay eapecity of 32 Ineluding 4 in the insane ward was overtaxed
and the troop officers' mess was convertcd and the most scrious
cases were handled there, Eight of the beds in the sick bay are
top beds ir tiers three hisgh and it is impossiblc to get scriously
wounded mei. into these elght bods. Tie doors of the main ward are
located in such o narrow passage thc i it vr0 impossible to carry
stretchers through them, This is beiig e.rected.

3. Tho forward troop compartment was used for less soriously
injured cases, This ig located on the second deock in the forward

cnd of the ship.

h. It 1s felt that there was too mueh delay in getting the
injured men to hospitals.

5. There were 36 transfusions of whole blood and approzimately
the same number of plasma units sdministered., One case of gas
gangrene occurred and it required all of the gangronce gos onti-
toxin on board for that ons case.

6., It is felt that an additiocnl gas gnngrence anti-toxin and
combined tetanus and gas gangrone anti-toxin ghould be furnished
if it is ovoilable.

7. Very Tew wounds were sutured except those that were ineigion
like in noture, and it is believed that the best rosults are ob-
tained by packing the wounds when it is indicated aftor trecting
them with sulfathinzcle powder. A few wounds which were subured
had to bBe lotor re-openod,

8. The medical pert of the beach party was ashore only a short
time beccuss at the perticular bsach on which they landed their
servicea wer~ not nceded and there was an acutc shortage of help
aboard,
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COMMENTS CF COMMUNICATION OFFICER, Lt. (i) A.H. DARLING

1, During the entire ? Operation communication from
and to this veasel functlioned satlesfactorily in sll channels, At
no time was 4iffioculty encountered dus to failure of equipment.
Due to limited facilities, espueially on the signal bridge, it
was difficult tc maintain the pace sot after 22 Novomder, A4&n
effort will bo made to procurc additional cquipment which shoild
religve this situation.

2. Despite ropeated warnings oy ‘he Trzk Croup Commanders,
the TBS e¢ircuit was overcrowded with ..on-" - .igal troific, moot of
wilen could have besn sent by wisusl men::.. For adminlstrative work
mere uge of the transport common froquoncy 15 also rocormchded.
Obvicusly the volce elircult 1s more convenient and Faster, but it
muat be reserved for tactical and emergoncy orders.

3. The truck and shackle eodoa are guick and simple means of
conveying siznals but there was scme confusion at rirst rcgarding
the time of change for the shaeckle. 'This should bz clcarly stofted
prior to ccnmencing operatlions; for conformity, G.C.T,. isg
praforable,

h. Flog hoist signals for routine eargo znd bost roports is
commendable and should be encouraged for other sinilar reports
wheilevor practleal.

5 During operaticns where TBY equipment wos nsed in salwvage
and ccntrol boats, it was found advisable to have at least two
spare batteries in the boat ot all times. With this arrangement
at no time was there fallurc due to equipuent. However, in future
operanticns, some bont radic equipment designoted for use off the
boat's slectrical systen and installed permancntly, would be much
nore praectical.

6. The TBX is the bost fiecld equipment found, No troublc of
any kind was experienced with 1t, and it was tho zane positlve
cormunication link between ship and shore. The TEY with the beach
oagster wag '.e for cormunication with boats, but beeguse cf range
linitations and physical obstrudtlcrn- it was not heard consistently
&t the ship.

7+ O.erators on all Tield eireuits should be capable of
handling traffic on both wvolee and CW, The sending of long messages
on any cireult in a voicc channel is impractiesl in several respects,
necessity of spelling phonetically similar weords and possibility
of misudnerstanding by the rcceiver or mispronuneistion by the
gending operator. Tacticsl and emergeoney signals should always
be in veoiece channel for quicker promulgation te action officers.
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