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1 Carge wags loaded on 9 January 1944, a total of 469
tons as listed on Enclosure "J". On 21 January 1944, loaded troops
of the 7th Infantry Division, U.S. Army, Commanding Officer, Lt.
Col. A.V. HARTL. The followirg troops were taker on board: 7th
Infantry Division, BLT 17-1 - total - 70 officers and 1348 enlisted
men., These troops were considered the Advance Transport Unlt, and
the vessel was attached to Transport Divizion FOUR ETempcraryi,
Task Unit 52.5.11, Captain J.B. McCOVEEN, USN, U.3.8. ZEILIN,
Tlagship.

ey A demoliticn outfit was loaded consisting of six
officors and thirty-cight enlisted men, Tour bpate, send all gear,
ammuniition and equipment. Two olfflcers znd twelve enlisted men
reported with LCC39 whiech was taken cbeard. On 22 January 1944,
Captain ‘R.C. LEE, DE-V(G), USNR and Captain L... JOHIISON, US4,
reported as cbservers; Lt. Comdr., G.H. HEYEN, RINE(S] reported for
duty in connection with hydrographic unit. At 1251, 22 January 1944,
got underway and stood out of Poarl Harbcr in hccorﬂanca with
instructions, At 1504, Jjoinéd U,S.3, ZEILIN, division flagship,
At 1650, joined cruising formetion with Task Force 52, U.5.S.
ROCKY MOUNT, flagship, and maneuvered as dirscted cnroute to
Transport Ares, Flintloek, liarshall Islands.
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3. Daily maneuvers were held as directed by OTC, and
drills were held on board daily, Conferences and 1n$truct1ans
were conducted both for troops and ship's company, including the
commanding officer and crew of LCC39, Drills and instructions
were held dailly as follows: first aid, damsge control, gunnery,
gas masks, smoke boat officers and crew, besach party ofTicers and
crew, communication instruction, all boat crews, troop debarkation
drills in accordance with schedule, models snd blsckboaré in-
structions Tfor all boat crews, boat officers, control, salvage,
and hydrographic becatsz, gulide boats, LCC39, and all other officers
and men, both army and ship's company connected with debarking
troops and the subsequent landing of troops on beach.

L., 28 January 1944 - Transferred three officers and cne
enlisted man, part of demclition crew, to U.3.8. MONROVIA. At
1715, formed approach disposition with Advance Transport Unit,
U.5.8. ROCKY MOUNT, guide.

5. 31 January 194L - At 0500, set Conditicn T4, At 0524,
commenced rall debarkation of troops. At 0543, received orders
to "land landing forece". On orders from Commander Transport
Division FOUR, Commander G.', McCORMICK, D<M, USNR, ExXecutive
Officer was sgent to line of departure to dispatch wiaves. AL
0545, arrived at Troop Transfer Area I Able., At 0549, started
lowering all boats and formed 1n waves,. HNumber three and Tour
waves formed off port bow and number one and two waves formed off
port quarter. At 0635, LST2L2 arrived and lpaded the third and
fourth waves., OCompleted at 0720, and procceded towards line of
departurc, Beach White Two. At 0650, LST272 asrrived and loaded
the first and second waves. Completed at 0725, and procoeded
towards linc of departure. At 0735, sixth wave left for line of
departure, At 0802, fifth wave of tank lighters left for line of
departure. At 0825, seventh wave left for line of departure. Ait
0854, eighth wave left for line of departurs. H hour changed
from 0830 to 0910. At 0914, got underway and shifted to Trensport
Area One, At 11L5, ordercd to land all storcs and cguipment, and
commenced clcsing in townrds Beach Whlte Two., Ordersd to scnd
four boats toc FRESIDENT POIK - at 1542 ordored to =end six boats
to PRESIDENT POILK. Boats were dispatchcd &8 theoy becams available.
At 1725, ordered by Commander Transport Division FOUR to enter
lagoon, and anchored in C-22 at 1838. Continued discharzing until
2L00, when becachmastor advised not to send any morc bonts dus to
tlde conditlions. At 2015, dispatched five LCVEP's and one ILCM to

PRESIDENT POLE.

6. 1 February 1944 - 4t 0600, send Chief Carpenter E.E.
SCHULTZ, USN with gcar and oquipment to repair pler at Carlos
Beach, Additional gear and squipment werc dispatehoed for making
repairs to pier as requosted and as boats were avallable. AL
0900, received orders from Commander Transport Division FOUR to
discontinue loadine and make boats available for speeisl mission.
A11 boats availeble were dispatched to Carlscn Beach on order from
Commander Transport Divisioh FOUR, .t 1130, ordered to discon-
tinue sending boats to Carlson Beoaeh; requested to continue dis-
charging as boats became available, and answercd in the affirmative.
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Late afternoon reccived two LOM's and two morc at micnight to
cxpodite discharging. Information was reoceived thnt ORMSBY boats
mimber 9,16, and 18, used by PRESIDENT POIK, were gtranded on
Carlscn Beach. Sa_nagc party was sent to rttnmqtsalvaga of same,
ORMSEY boat numbcr 17 weos also gtranded on Ceeoil Island eftor a
trip for the burial of twenty Japancse dead. This bocat was roe-
floated and returned to ship at 2330 for repairs, Demplitisn
boat nmumber 13 was roported sunk off Carles EBcach due to hole in
bottom. Creow had attempted to return to ship for repairs, but
was unabie, and boat sank between Carlos and anchorsge C- éz oran

WweL s rﬁsaucd;

7. 2 February 1944 - Continued working eargo all night. AL
1200, conference of commanding officers on ZEILIN rogording 1and-
ing troops on Burton Island, Beach Orange Four, Demolition boats,
all equipment and explosivcs left ship for Boach Red. 4t 1600,
finished discharging carge on Carlos Island, Beach White Onc, On
instructions from Commander Transport Division FOUR, 25 pallets of
105mm armunition were discharged on Carlson Island. b 1612,
commenced loading troops for operations on Burton Island. it 1700,
salvage parties returned with strandcd boats number 16 =and 18 from
Carlson Beach, Boat number 9 sank in deep water, and wWos uncbls
to recover. &t 1824, finished londing troops and egquipment,

Totael troops embarked - 500. Fueled U.S.5. SIGSBEE during the

8, 32 Fobruary 19kL - it 0545, set Condition IL, .t 0607,
commenced loading troops in boats, AL 0625, command to lower all
boata. At 0701, all boats in water for operations, Burton Island.
At 0712, 211 troops awsy and waves formed following IST's 2254,
272, and 242 as previcusly planned - ¥ hour 0930, First waye
repcrted landing at 0934 - all ORUSBY troops - waves 1,2,3.7,8,9;
and 10 repurted landed at 1055. &b 1400, transferred ship's
platoon to Carlos Island as instructed. ot 1730, transtferred boat
pool perscnncl, eculpment, ond four heats for KWLAJLLEIN Buat
Pool to U.S.3. BELIGROVE as instructed. Fueled U,5.5. MIRR.Y.
Trensferred four casunltics to U.S.35. RELIEF, all beats | returned
durinz the nigit, hcisted sams 1n preparntion for departure from
Flintlock urea. .t 1800 beach party at Carlos Island relievod,
and roturncd to ship.

9., 4 Fcbruary 194k - &t 0930, got underway in company with

U.5.5. 4EILIN, Tlagship, Task Unit 52.19.1, U.8.8, WINDSOR, and
J.5.5. VIRGO =nd procoedsd to Funafubrl, asa previously dirsectcd.
End of (Flintlock) Marshall Islands operatiims. i

o

f:,- Fipdeed ;;l' e 1(_'.{;-
LEOILLRD TEISCO,
Comdr,., D-MN USHE,
Commanding.



COMVENTS AND RECOMMENDATIONS OF COMMANDING OFFICER

(a) The ORMSBY was in the Advance Transport Unit and one
of the two assault ships., During this operaticn, the ORMSBY
carrlied one ILCC and four demclition boats. From mll observations,
both Beach White One and Twe were very poor beaches for landing
craft, and boat repair department worked continuously. As a
matter of record, 66 landing ecraft were holsted and repair made
to struts, skags, rudders, ramps, hulls, and propellers,

(D) More ICN(3)'s would be a great help in expediting
discharging. The shortage of landins craflt resulted in crows
standing by at hatches contlnuously ITor 58 hours and the heawvlest
hateh actual discharging time was 12 hours and 45 minutes. The
commanding officer strongly recommends that more LCM's bte carried
by sll vessels since they can perform the same function az the
ICVP's, can carry more cargo and can retract from beach landings
with little or nc damage, and handle better alongside 1n a choppy
sea, Also, one LCWK(3) can carry three times as much personnel
and cargo with a crew of four men asg three ICVP's with a total

of nine men,

{e) Except for long, continmuous hours of hard, con-
scientious work with little or no sleep, the commanding officer
dees not consider that anyone on the ORMSBY performed beyond the
call of duty. TYor thelr bard and loyal, consclenbtlous work on
the beaech, a notation will be made on the fitness reports of
Commander G.W. McCORMICK, D-M, USHH, and Lt(Jz) T.M, ANDERSON,
D-V{G), USNR, Beachmaster. For the excellert work porformed con
board ship on boat repalrs g notation will be made on the fitness
reports of Lt. J.F. THOENEERRY, E-M, USHNR, Chief Carpenter E.E.
SCHULTZ, USN, and Carpenter 0.1, WIRT, UsSH, snd Lt. E.B, NICKEL,
D-V(G), USNR for the efficient hendling of troops in debarkation.
A notation on the records of =sll enlisted men connected with the
above, including boat crews, will alsc be made., The commanding
officer coasiders the OERMSBEY performsice as a whole very good and
in keeping with the best traditions of the U.S. Navy, The long
hours of consclentious, loyal, and highly efficient service, the
days and nights of conferences and the drills performed by the
officers and crew pald off 1n the successful results of the

actual landings,

-

ot i
'}‘{.,.L A vl .f.'g',d;,'{f SAMacr
LEONARD FRISCO,
Commander, D=k, USNR,
Commanding.
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Comments of Ccrmander George W. McGormick,
govering the landing cperations on Carlos Island,
Kwojalein Atmll Fabruary first ond second 19&#.

1 In accordance with instruetlons from COMIRANSDIV
FOUE this officer landed on Carlos iIsland Piler at 0720, first
February 1944, and asaumcd charge of all beach activitiea, From
o personcl survaey of the lagoon side of the island and the pier
rado the day before it had already been coneluded that the only
saofe landing area for boats was in the vicinity of the pior and
that the pler itself was not sultable Tor operation in 1t's
prescnt incomnpletc stoate.

2 The hydrographic porty from the ORMSBY made a
survey of thce beach and as a result it was decided to land boats
nlong the beoch for a distance of one hundred yards to the
northward of tho pier cnd about twenty yords to the scuthward
of the pier., The control boat hud rounded up all landing craft
lying to in the logoon and supplies and equipment were started
ashore, Tho doeck was surveyed, materisl and men ordered from
the ships in the lagocn and work started. The dock was decked
over at the seaword end and repaired elsewhere as necded. An
old wooden bocom on the seaword slde waes rigeged, a power winch
dregeged out from ths beach aond rigeged and the entire dock com-
pleted and In service at 1430,

4 Difficulty was cxperienced in handling cargo,
especlally pallets, until trucks and dozlers were obtalned, even
then, the work was 2low as all cargo hod fto be dragsed through
heavy sond to durmps that were in some places five hundred yards

awaye. At one period, two hours and fifteen ninutes were required

to discharge an LCM3 load of pallets, later, with more doziers,
the sane onount was taken out in forty five ninutes.

Lo Two boats, usuelly ILOM3's were beached to the
scuthward of the picr and at times as rony ag eight boats of
both types were beached to the northward, Boats were docked on
both sidos of the pler and when sea conditions permitted, on
the seaward side, MNot loadsg wore generally discharsed hy hand
at the pier and then loaded into trucks that were backed down
on the dock. Pallets were broken and dischorzed in the saze
nanmer. Eaeh truck as it left the doeck drassed mstern from one
to threc pallcots which had been 1lifted fror bozts at the ssa=-
word end by the boom. At tinoes, boats with net loads were
beached and trucks backed down to the ramp and louded by hand,
However, it was found neocossary to drag the trucks up the beach
with doziers, the sund being toc locose ané deep for then to
obtain traction, This was also found necegsary in tho cass of
vehlcles as gnell as Jeeps. Owing to the snnll nuriber of
tractors, five at the npost, and lack of men, only ¢ portion of
all boots beached or docked could be worked at one tine. It
was estinated that not over one hundred and fifty Ilen were
available at any chne tinec.

(Enclosurs B) -1 - 6 -823
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45 It wos found that the wire beach matting did not
work out very well on this beach and was unsultable for crdinary
two and o half ton trucks. It is sugrested thaot sxperinents
be node with the type of naterial that is used on landing strips
and if found successful it be laid on loose sandy beaches In
order that trucks be bocked down to the woter's cdge anc
loaded Dby Land fronm the boats. ;

G, Considerable difficulty was eXporienced at tines
in unloading both palliets and nets froc LOVES. Unless the boat
was squarely in the beoeh and the nets and pallebs lcoded Just
8o, therc was a tendency for the drafts tc foul the ramp wires
or catch the sides of the boat in way ol the ramp opening.

Sueh discharging was very slow.

T Thed LCVPs were not found toc be as sultable as
the LCM3s. They de not take the ground as well, canted to one
side or the cther when aground and could net be drapged off
¢Xecpt dend astern. Any side wise movenment wea very bad for
the skegs and the exposed rudder, and wheel. LCM3e were drogged
of f frou any angle, in gdome cases being turned completely arcund
ané pullcd off bow first, the stern pivoting in deeper water.
It is recomiended that wherever pogsible, LCVPs be replaced by
LCM3s, One of theo latber will corry rore thean three of the
former, either in eargo or troops, with the odded advantage of
requiring only four nen against the nine required by three LCOVPs.
They handle nuch better on the becach and alongside the ship and
can take nore punishuent £t either placs, On the present
operation they cculd land on any stage of the tide thet the
LCVP eculd, Congiderable saving of tine could be effectad os
with one LCM3 there would be just the orne operation of coning
tlongside and lecving the ship, landing and retrocting, while
with LCVPs theore would be two additlonal ooverents to carry less
cargo or troops.

g. More tull doziers and truecks should he pnde
availgble., With o lorge novenent of mmtericl and equipnant,
dunps and depots rmst be set up ot some distance frow the landing
arca in order to avoid congestion, To overoots loss of tive,
at least two dozicrs or two trucks should be made avoileble for
each bont that ean be landed at one time, Hven with o dump only
fivo hundred yords away, there is gquite o lapse of timé between
the moment when the draft leaves the boat until ths prine nover
returns for ancther load., The bogt in the meontines lies idle
with another weiting off the beach to take it's place,

9. There is on urgent need of o properly designed
salvage boat., The present type is not suited for this kinad of
work. A twin screw boat, with protected rudder and wheol,
strong heavy stern with a good grip on the water and with
guitable posts and cleata, is strongly recommended Tfor cach ship.

10, One or nore bull doziers on eceh bezch should

be fitted with a padded shoulder or ron to be used in shoving
boats off the beach,

{Enclosure B) e #?




COMMENTS AND RECOMMEINDATIONS
OF LT(JG) T.M. ANDERSON
BEACHMASTER, U,S5.8. GHMEBY

1 The hydrographic and communicatlon sections of the
Sl c s o S. ORMSBY end a ten man detall from the Army Shore Party
embarked in two ILCVE gulde boats of the fourth wave and trans-
ferred to LVI's from the fourth wave 1000 yards to =seaward and

to the left of the 8C539 which was acting ns a coatrol vessel

for dispatching the waves at the line of departure to Whits DBeach
Two on Carlos Island. As soon as the third wave was dispatcehed,
this party followed it to the beach, erriving at 0930 on Boach

White Two.

2 Hydrographic scundings and observations were made
to mark a channel or rosdway which might be used at all stales of
the tide for the unloading of wvehicles and carso,., The hydrographic
section searched the entire shoreline, but could not find a
channel that was adeguale Tor beaching bosts all stages of the
tide. The pier on the lagoon side of the Island was 1n a bad
state of repair and would require several hours work in order to
be usable, During high tide there was approximately 6% fect of
water at the seaward end of the pier, During low tide two LCM's
could be landed betweon the Jap vessel grounded to the left of
the pier and the pier, Four ICH's or eight LOCVE's could be un-
loaded at a time to the right of the pier,

S White Beach Two was wide enough to handle about sight
boats at a time on a 300 yard ifrcotage, but could only be used
during the interim of 2% hours precceding and 2% hours succecding
high tide. The beach was of hard coral, steep with soue jagged
rocks jutting out at the waters edge. The hydrographic section
felt this the best beach on which to unload cargo while the ships
were to seaward.

L. It.,Ccl, HARTL, commanding offiicer of BLT 17-1 cordered
all remaining waves dispatehed to the beach, and they arrived as
follows: LCM's carrying tanks landed at lﬂ25, fifth wave (LVT's
called in after tanks 1n LCM's) 1030, sixth wave 1035, 7th wave
1040, Bth wave 1046, bullaﬂzers 1210, ALl elght waves were able
to beach their bosts before grounding, At 1210, the tide was
ebbing ard the ICM's carrying the bulldozers grounded approxl-
mately 100 yards from shorse,

Se About 1400, Commander NMcCORMICK, Executive Officer
of the U,3.5. ORMSEY surveyed the seaward ccastllne and the lagoon
gide as far a=z the pler and could find nc beach nore suitable than
Beach Whits Two for pressnt operations and advised CTDL as to
present conditions. At this tirxe therc was conslderable surf on
the lagoon side, The short sandy beoach near the pier and the pier
itself was the only placo which gave any promise at all for un-
loading on the legoon side.

(Enclosure C) wle
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6, After 1500, the tracps from the U,5.3. WINDSOR
commenced landing on Beach Wnite Two by transferring from I1CVDP's
to IVI's, The WINDSOR beach party landed at 1515 and set up on
Beach White Two, but cnly stayed approximately three hours until
it secured and moved to bhe pler in the lagoon from which it
operated until D plus one at which time it was ordered to Carlson

Island for operations,

T At 1830, boats were again able to land on Beach
White Two and all boats present were unloaded. The last one was
unloaded at 2340 at which time CTDL was notified.

2, At 0700, D plus one, Lt. BUNCHMON, U.S. Army, and
myself walked to the pler to sce what the nnnd1+ion were. Upon
arriving at the pier on the lagoon side of the Island we cculd
see Commander MeCORMICK with two other officers and some enlisted
personnel were making preparation to recondition the pier. I
was ordered to remaln there and take charge of the beach so
immediately ordered the remainder ¢f the Beach Party to secure
from Beach White Two and join me at the piler,

9. The personnel sent to assist in reconditioning the
pler did a fine job, working unceasingly until the Jjob was com-
pleted. Chilef Cerpenter E.E. SCHULTZ from the U.3,5. ORMSBY, the
carpenter from the U.S.,3. ZEILIN, and Chief Boatswain's Mate ATWELL
Trom the WIND3OR did a fine job in supervising the repair and
getting the boom at the end of the pler in condition to holst
rallets and net cargo from the boats at all stages of the tide,

10. By 1100, the pier was being used tc some extent, and
by 1500 it was being used fully. We were then Tixed so that we
could unload seven boats at & timec onto the pier, Two trucks
were backed onto the pier, the eargo unloaded from ILCVEP's and
LCM's by hand and placed in them, Whon the truck nearest the
boom drove from the pier it not only took its normal load but
dragged from one to three pallets with it that had becn hoisted
onte the pier from beoats at thes ond of the pier by the use of
the boom. In addition to using the pler for unloading, we were
getting from six to eight boats to the beach at a time.

11. We reccived word at 1522 on D plus two that we
were to start recmbarking troops at 1530. The first troops
arrived and were boated at 1610, We used all available boats
for this purposoc and completedclcaring the picr of troops at
191C. This used sll available empty boats s¢ we commenccd un-
loading boats of cargo and reloading with vanicles for the various
ships, This went on until approximately 0100, D plus 3, before
we had the last of the equipment loaded and on its way to the

shlps.

12, At 21L5, ordcrs were roceived to secure the hydro-
graphlic sectlion of the beach party and have them report on board
to get ready Tor operation en Burton Island.

j s 48 After the cquipment was seént from shore we unloaded
boats Trom the MONROVIA and then the BELL until 0400, D plus 2,

lo

(Eneclosure C) -2



About daylight ICT's started pulling in for unlcading on shore

at either side of the piler. Trucks were abls to drive into them
without difficulty end unloading proceedec. The first LOT landed
broached and was hol able to retraet until after 1300, Ths

others did not have this trouble, At about 1600, the ORMSEY beach
party was relieved and gecured Irom the besch and reporter bask
on board -t 1700,

RECOMMENDAT IOLIS

The fcollowlng are r&commendatianS'that'I wish to malke which
night prcve helpful in future operaticns.

1, That five ganllon cans be used for trangporting water in
place of 50 gallon barrals.

<+ That a minimum of two tractors, dozers, or trucks be
available for each boat that cen be beached at one time. Thesc
are needed ror kxeeplng the besches cleared and drageing earso
from the beata.

3. That a larger number cf men be allocated to the unlonding
detail on the beach. We fourd that becausae of 4 lack of tractors
and the dlstaace to the dumps, 1t was necessary 90 break many of
the pallets, load the boxcs in trucks by hand and haul them to
the inland dumps., Whenaver cargo has to be manhandled the number
of men in the worklng party should be twice as large as the Army
has thus far allowed, A total of 180 men ig allowed end uscd
only Tor discharging on the beach and no other duties.

4. That each bont bte loaded with cargo of the same tyre, i.o.,
all pallets or all slings, Mixed loads requirs a longor timc for
unleoading,

5. That each landing team provide at least cne wineh and
prcferably two that may be used by the shore party in unloading
operations,

j%' ﬁ;"-&l‘fiﬁ-ﬁ"lj

T.li. ANDERESCHN,

It.(dz), D-V{G), DSNR,
Beachmaster, U.5.3. ORMSEY,

(Enclosure C) -3-
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COMMENTS OF LT, AJH. DARLING - COMMUNICATION OFFICER

i 1 In view of the great amount of treffic necessary
and the nupmber of clrcults manned in a task as exbenslve &s '
Flintlock, it can be said that communiecations aboard this ship
functioned very satisfoctorily and with o minimum of cenfusion
undcr the circunstonces. At no timec was there a failurs due
clthor to caquiprent or perscnnel which speaks well for both.

»

2 Mony lessons learned in post opsrations were usecd

to good sdvontage, thu dost noticenble Eimg e decrcased use
of the TBS eireuit. A4As o parallel to the THS the TCO (2716)
funetioned cdnirobly for handling adninistrative traffic and
proved itself a wvalucble additicn to ocur equiprient. The 608
Ingtallatlon wos 2l80 o godsond in enabling us to cstablish
cocnuniection on voice elrcults not required B¢ be constantly

renncd. In this conngeticn it should be sonticned thot fore use

of the TCO could be nade for ship to ship trarfic which was
transnitted on the 608 and 610 circuits. This would help to

clenr thoese channels for necesscry ond immedinte iastructions to

all bocta,

It is rogrettntle thot coeh transport could not

wve o private ghip to shore froqueney, sapecislly for the boats.

The transport divisicn cormen wos overcrowded resultine in
violaoticn of clrcuit disciplinc moat of the tine.

bes The use of flog holsts for anking routine roports

again proved of lInestisnble volue ond was cugaented this tine by

the addition of the redieal report which wns given twiec daily
instood of every slx hours, We strongly recomaend thot this
proctice be continucd in future operaticns os en aid ia reliev=
ing cingested volece eircuits, and thzt other reports be ndded
te the list wherc procticnble. '

5, L good share of the troffle on ship te ship volce

circuits cculd hove been tronsaitted by visual schns during

doylight hours ocnd this polnt shculd be sere vigcrcusly stressed

in future ploans. The foet thot woiee ciroults are fast ond

convenient is the very recscon they should beo rescrved for aregent

end ioportant traffio.
CONCLUSLON:

Even though Flintlock reguired o more conpliented communi-
caticn plen than Goelvendle, it a0y be atated for the cdific~tion
of 21l ecncerned thet perforoonee was smcother and results

rnore satisfoctory, Porfeetion nay not be attainable, but at
loost a notlceable advcnconent has been made toward thot goald.

i LING,
thl, G-?{E‘}, L’TJ [}
Coountieation Officer,

(Ereclosure E) 6 823

14



£ eEas
4 r
®

COMMENTS OF LT, AJH. DARLING - COMMUNICATION OFFICER

i 1 In view of the great amount of treffic necessary
and the nupmber of clrcults manned in a task as exbenslve &s '
Flintlock, it can be said that communiecations aboard this ship
functioned very satisfoctorily and with o minimum of cenfusion
undcr the circunstonces. At no timec was there a failurs due
clthor to caquiprent or perscnnel which speaks well for both.

»

2 Mony lessons learned in post opsrations were usecd

to good sdvontage, thu dost noticenble Eimg e decrcased use
of the TBS eireuit. A4As o parallel to the THS the TCO (2716)
funetioned cdnirobly for handling adninistrative traffic and
proved itself a wvalucble additicn to ocur equiprient. The 608
Ingtallatlon wos 2l80 o godsond in enabling us to cstablish
cocnuniection on voice elrcults not required B¢ be constantly

renncd. In this conngeticn it should be sonticned thot fore use

of the TCO could be nade for ship to ship trarfic which was
transnitted on the 608 and 610 circuits. This would help to

clenr thoese channels for necesscry ond immedinte iastructions to

all bocta,

It is rogrettntle thot coeh transport could not

wve o private ghip to shore froqueney, sapecislly for the boats.

The transport divisicn cormen wos overcrowded resultine in
violaoticn of clrcuit disciplinc moat of the tine.

bes The use of flog holsts for anking routine roports

again proved of lInestisnble volue ond was cugaented this tine by

the addition of the redieal report which wns given twiec daily
instood of every slx hours, We strongly recomaend thot this
proctice be continucd in future operaticns os en aid ia reliev=
ing cingested volece eircuits, and thzt other reports be ndded
te the list wherc procticnble. '

5, L good share of the troffle on ship te ship volce

circuits cculd hove been tronsaitted by visual schns during

doylight hours ocnd this polnt shculd be sere vigcrcusly stressed

in future ploans. The foet thot woiee ciroults are fast ond

convenient is the very recscon they should beo rescrved for aregent

end ioportant traffio.
CONCLUSLON:

Even though Flintlock reguired o more conpliented communi-
caticn plen than Goelvendle, it a0y be atated for the cdific~tion
of 21l ecncerned thet perforoonee was smcother and results

rnore satisfoctory, Porfeetion nay not be attainable, but at
loost a notlceable advcnconent has been made toward thot goald.

i LING,
thl, G-?{E‘}, L’TJ [}
Coountieation Officer,

(Ereclosure E) 6 823
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0500
0524
0526
0529
0533
0543
U549
0550
0604
0610
0616
0619
0638
0658

0710
0729
0854

A "

TIME STUDY OF FLINTLOCK OPERATIONS
J1 January 19LL - D - Day

BOAT AND WAVE DEBARICATION
Set Condition IA,

- Called sway boat teams #s 101-103-104-108-109-31-32-34.

[ |

First team loaded inh boats at rail debarkation,.

Called eway boat teams #s 102-105-106-33-41-42.

Called zway boat teams ;8 107-35-L3-LbL-45-53,

Received order to land "Landing Foree."

Gave commrand o lower all boats,

First boat hit the water and left the ship.

Gave command to drop all nets.

First complete wave left the ship,

First tcam wos ot net debarkation gtatlon,

Called away boat teams #s 110-51-61-62-063-71,

Called away beoat team #Eé+

First boat returned to ship after translerring LVT tecams
to LST.

Called away boat teams & 52-72-73-81-82-§1-85-84-88,
Called away boat team #87. This was the last boat team.
All troops deberkod, Total of 1182 cnlisted mon and 66
officers.

TIMES FOR WAVE DEBARKATION WAS AS FOLLCWS:

lst wave left ship at 0656,
2nd wave left ship at 0656,
3rd wave left ship at 0610.
Lth wave left ship at 0653.
. 5th wave left ship at 0746 and left for line of doparture at 0802.
6th wave left ship at-0735 and left Tor line of departure at 0735.
7th wave left ship at 0825 and left for line of departure at 0825,
8th wave left ship at 0854 and left for line of departurc at 0854.

The last davit boat hit water at 0622, Tobtal tlme elapsed

from Conditien I&A to last dawvit boat te hit water was 1 hour and
22 minutes, Totnl time e¢lapsed from commind to lower all boots
and last davit boat hit water was 33 miputcs.

he first and second waves werc embarksd in a 5 =
The first 1 d barked in L3T272 at QY725
LST272 left for line of departurc.

The third and fourth waves wera embarked in IST242 at 0720 =
L8T22 left for lineg of depasriurg.

THE WAVES LEPFT FOR BEACH WHITE TWO AS FOLLOWS:

15t wave left line of departure at 0B50.
2nd wave left line of departure at 085Z2.
3rd wave left line cf deoparturec at 085..
Lth wave on call,
5th wave on call.

6th
7th
8th

wave onh call.
wave on call.
wave on call.
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