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Serial 0032 ¢/o Fleet Fast Office

San Francisco, Calif,
Sek=C-ReE-T ! 25 April 194l
From: The Commending Officer.,
To: The Commander in Chiel, U.3. Flest,
Via; (1) The Commander Task Unit 77.4.3 {U.S.3.

CENTAURUS) .
(2) The Commander Tagk Group 77.3 {U.S.3. LA
VALLETTS )
The Commander Task Force 7% (ComdevsnthPhilb)
The Commander FIFTH Aaphibiouz Fores.
The Commander in Chisf, U.3, Tagiiic.Fleet.
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Subject: Operations Report - AITAYE, NEW GUTINEA.

ComTaskForce 77 Qperation Plan 3-4L4L,
ComTaskTorece 76 Movement Order NG1OLl=ll.
ComTask Group 77.3 Attack Order =2-Ll.
ComTask Group 77.4 Movesent Order 1=4L.
ConTask Unit 77.4.2 Novemant Order l=hLi.
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Enclosures; Comrents and Fecomumendations of Commanding
Officer.-fp it
Comments of Beachmaster TUMLEO Blue Beach 2.-%:5
Commnents of Beachpasber SELEC Blue seach 3_,?,5
Comments cf Communication foiﬁar.-PB
Comments of liedical Officer.-p-f
Time Study of Operations. -p.ie
Time Study of Carsc Lﬂaﬁing_-pfﬁ
Time Study of Cargo Unloading.-p.t®
Report of Casualties. p./f
Cargo Plan and Batell Distpibution.p /&
Troops Taken oh Eaardj-p.&
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1, Operation Order Mo, 3-44 in sffect 1200 Lins, 10
April 1944, ORNMSSY anchored berth 16 off Foint dudest. At 1800,
15 April 1944, got underway in obedience to CLE76 kovement Order
g, NG=101-44 and, in ¢company with U.2,5. HARRY IXE and U.3.3.
DICEFRSEN, CROSBY, and NOA £3 escort, arrived off Cape Oretin at
0731, 16 April 1944, and ordered to Langemak Bay where vessel
moored to dock No, 8 at 0930. At 1200, 16 April 194L, commerced
loading cargo.

2 Conference of Commanding Officer with Uaptain A,G.
NOBLE, USWH, Commander Eastern Attaok Group. Continued loading
cargo, AU 1405, 17 April 1944, finished loading carze. Carze on
board in acecordance with eargo plan, enclosure (J).

: 3 At 0756, 19 April 1944, commenced embarking troops,
at 1015, finished embarking troops. Troops on board of 127th
Regimental Combat Toam listed on enclosure (L], 4t 1051, 19 April
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APAL9/A1643 U.5.5, ORMSBY (25:08)

Serigl Q032 : .
25 April 1944
S-E-C=H-E-T

Subject: Operation Report - AITAPE, NEW GUINEA.

194%, unmoored and in company with U.5.5. BOOTES proceeded towaerds
rendegvous with U.5.5. CENTAURUS. &t 1250, formed column astern
U.S.8. CINTAURUS, CTU77.4.3. &t 14,00, exercised troops and crew
at all emergency drills. Ab 1535, formed cruising formation 63D,
CTG77 4, Captain .M. THOMPSON, USN, U.8,3. JOHN ROGERS, Flagship,
and proceeded in company with Weatern Unit 77.4.1 and Central Unit
77ebs? to destlnation vie route Able in accordance with CTGY7.4
Movement Order Number l-44 and CTF77 Operation Plan 3-4LL,

L At 1500, 20 April 1944, oxercised troops at debar-
kation statlons, gave lnstructions to boat coxswains, and Beld
conferences. At 1715, formed erulsing dispesition 3C, at 2315
formed oruiesing disposition 6SL. Various schools and instructions
held during the dmy, Instructlions in communications and identi-
fication of aireralt. On 21 April 1944, held instructions for
boat coxswalns, beach party organizaticns, communication and
identification of aireraft, damage control during morning general
quarters, At 1400, exercised all troops at deberkation stations.
On 22 ,April 1944, held instructions in communications and identi-
fication of aircraft, boat coxswains, beach party organizations,
conferences for boat officers, damage control during morning general
quarters; At 1500, exerciscd all troops at debarkstion stations,
At 1600, left company of OTG77.4 and Western and Central Units and
£§rmegicruising dispoasition 1ER, CTU77.4.3, U.5.5. CENTAURUS,

agship.

5 At 0500, 23 April 1944, aset Condition I\ and in
accordance with CTG77.3 Eastcrn ittack Order 2-LL to €TU77.3.8,
Captain LEONARD FRISCO, D=-M, USNE, Commanding Officer, U.3.S.
CRMSEY, called all TUMLEC and SELIO assault troops to debarkation
stationas for tho purpose of capturing TUMLEQ and SELZ0 Islands
to eatablish radar stations. At 0530, arrived in Transport .irea,
AITAFE. A4t 0553, U.S8.8. KANE =2nd NOA boats reported and commencod
embarking asszult troops for Blue Beach 3, SELEO. At 0605, U.S,3.
WARD and SCHLEY boats reportcd and commenced embarking nassault
troops for Blue Beach 2, TUMLEO. &t 0620, all sssault waves for
SEIEQ Beach Blue 3 boated and away, Fire support units commenced
bombardment of SELEQ and TUMILEC Island, 4t 0623, gave command to
lower all boats. At 0626, =211 assault wavea for TUMLEQ Bsach Blue 2
boated and away. At 0637, all boat teams of floating roserve
boated and formed rendezvous circle zwalting orders. At 0648, all
boats in water. At 0705, Blue Beach 3, SELEQ, reported securcde
No opposition roported, .t 0706, Blue Beach 2, TUMIED, roported
securcd. No opposition reported, Firat wave landed Beach Blue ey
TUMLED Island at 0659, First wave landed Blue Beach 3, SELEQ
Island =% 0703, H - hour 0700, At 0650, ordered to have floating
reserve rendezvous cleose to CTGY7.3, U.8.3, Li VALLETTE, ORMSBY
g0t underway and c¢losed Blue Beach, 4t 0750, anghored off
ORM3BY Beach Blue AITAPE and commenced discharging cargo and
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APALG/ALE~1 U.8.8, CRuSEY (L0:ca)
Serlial 0032 '

SeEwCeR-E-T 25 4pril 194k .

Subjauﬁ: Operation Heporl -~ AITATYE, WEW GUILEA.
remalnder of troopa. At 0820, twe LCTVP's reporied frﬁm i Tl s
CERWTAURUS for duty. At 0530, all mssaalt trocps discobarsed.

6. At 0980, SELEQ Islaud reported secured, AC 10T,
floating reserve orderaﬁ and landed on Slue Zeach East. AL 1215,
TUMIEO Leach rarty secured and refurned vwo UHMSEY. 4An 1224,

SELE0 Beaoh Party seocured and returiled to OR4IBY. At 1510, come
pleted discharging cargo (Time Study Enclosure {1} At 1602,
ships platoon ?Army} 1eft ahip. All boats in ruming ﬂun&ltinn
gent to U.5.5. CENTAURUS and :IARRY LEEE for dutly.

7 At 1800, word recelved Trom Beach kaster that Lo,
11-1LCVP ORMSEY boat employad oy U.S.S. CENTAURUS was swamped by
sea's breaxing on beaci and unadle Lo recover due Lo risiing Lide.
Sinece ORMSEY got underway and sailed frowm aress; 2115, this boat
wes left for permanent beach psrsonnsl to salvaie 2t low water.
At L8B30, commsenced hoigting boats not used in working ocarzo for
U.5.5, CERTAURUS and U.5.3. RARRY IEE. At 2015, Esach Blue Beach
‘Farty secured ané returned to ship. At 2045, all boats returied
and hoisted on board. At 2110, sof underway froo AITASR Hartor
Area and procesded to reindezvous area, polnt WOW. AT 2335 joined
Tormation with U.3.8, CENTAURUS3, flazship, echelon K2, group P,
and proceeded in accordance with cperation plan CTF77.3=4L, to
Point Sudest, via Cape Cretin.

8. St 1033, 26 April 1944, anchored in Eerth 28,
Folnt Sudest.
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COMVENTS ASD RECOMGEIDATIONS
Gf'ﬁﬂﬂﬁﬁﬂﬁiﬁﬁ“ﬁﬁﬁﬁiﬁ '

1. In the opinion of the Commandinsg OiTicer, tae
entire oaeratioﬁ was conducted la a smootn and efficlent manner.
The boats allottsd for tie assaglt troops fros the AFDYe, U.85.8.
WARD, SCHLZY, w0, and Kas came aloniside in a very seaman-iike
manner, loaded 1nu$d¢anely gnd Tormed in waves and were ready for
the control beats te lead them to their reshective beaches, All
hands performed their duties well aad efficiently. The entire
15 boats were loaded as called fer by GLhe operation order and not
one word of extra instructionsg had to be issued. Tne entire
performance of these 16 boats waz a ‘credif to their siuips’ organs
ization,

2. Beach conditions at Seach 3lue ATTATE were Vvery poor,
waleh slowed cargo operations to some extent. A3 many as b boats
at one time were underzoiag repairas to ramps, rudders, and pro-
pellers. A total of 58 boats were ropaired for the entire oper=-
ation. There 1is & definlie need ol a more durable, heavy duty
salvagze boat than the present 1LCE(L) im use by this vessel. As
recomnended on the MARSHALL Operations, more need for
LCM(3) s was again provesn in Ehis operavion. Ths ICM's did a
splendid and EffLCiﬁﬂt Job with only minor damaz aa, all of wnich
was repaired after the operation,

: When approximately 500 tons of eargo is to be dis-
charged in one day, and especildlly where poor besaches are en=
countercd, it is rospeetfully suzsested that sore thouzht bde
given to L3D's ecarrying sufficient LCW{3)'s o the ‘area Tor uss
by AFA.

Iy, The usual dirficulty was experienced in obtaining
enouzh troops se work the eargo on the bgach; although we are
always assured that 180 men or over would be provided, half of the
total cargzo is usually discharged before the total men asked for
arrive. At this cperation, unly 60 men were available and not
until 1245 (ship finished dischar cinc at 1510) were we able to
obtaln 50 more don - atotal of 130 wiiici would have béen entirely
iradequate with good bezch coﬂditian. In sgite of the lack of
rman power, all hands on the spol cooperated very well and with
hard conscientious work made an sxcellernt showin: 1n ¢ario oper=
ations,

5 The Commandiias Officer can net speak oo hishly
of the loyal, extremely efficient, and exceollent manner in “whieh
the officers and erew of the HRRDEY perforacd fhoir individual
duties. All Lands worked together as & team, and a3 man o! warsmen
are a orsdit to Lhe U.5. Navy.
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COLMVENTS OF LT, 11&. ANDEREGU %
T TURTED, S0 DEAC Yﬁ;ﬁ&.

Lig At 0615, 23 April 1944, emb&rﬁeﬂ in U.S.5. WARD
boat ﬁl&-l and landed on Blue Zeach 2, TUNIED Tsland, difectly
east of tie villaze oo tie southern end of toe Island at Q059 with
the Llsb wave, Eetug SCREL0 and 300 radios and reporved to CTG77.2.

2 scond wave landed at O703. ugply boat Lroi
QRiusEY landed ¢u ﬂﬁEICalmatElE 0710 with suppliss, 5 can working
arty froam Co. "C", and balance of Heach rarty.

Beach warkers were placed ab the extreae south end
of the island on the =andy spit. From the norch end of the sand
spit on the saithern end of TUMIEO lsland, nortaward along the
gastern shore, eural pinnacles were vi&ibls above waser Lwo hours
after nigh water. This made 1%t impracticabls to land boats safely
in tiis =rea.

Ly Frog the suniken Jap barze, soatiward to Lie end of
the 1sland for approximately seventy-five yards, and nertawestward
Tor approxXimastely ons huldred yards LO 3 sscond suomerced bar-e,
the beach wes sandy and the water of sufficisat depoth to ailow
boalts to beach easily at all Stazes ol ¢ha Lide.

£y Ho opposition was pet. There were o natives or
Jajpanese discovered on the island up uptil the time I secured. A
bogb-proof shelter or native suj nl; saslter was discovered 100
Teet weat of the demclisibed mission Luildins. Most all of tie
buildin-s on the soutiiern end of the islaad were leveled Dy vombing
and jun fire.

- ¥ There were two Japanege sraves in the cedefery just
scuth of the gission. Two Japaness iﬁsﬁtiliua ion tags and soge
Jepanese marine papers wers found toward Sihe narthern end ol the
igsland, All papers turned in to Captain Tabor, U.s. Army, Co.
"G, of attackinz force, Tlesse were dellvered Lo Gapualn bGHﬁJEI
U.53,.4rmy and later seut ©o Uclougl HOW: wia Staff Serseant LIS,
U.2. Aray.

. At 0930, Capbain TASOR said we were uo6 lonser needed
on the Island; wa re{uESuad permission fron OTG77.3 %o seoure from
the beach.

8, At 1145, U.5.8. ¥ARD boat Flé=i reported to the

beach, havinz been ordersd Chere oy whe Coapmandin: Uiricer of the
WALD, and returned the Beach Party Vo the ORNSET,

®
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OMVENTS OF IT(IG) J.1. Cail, n-v USSR
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" The assault troops were debarked iuto LCP(R)'s from
AFD's U,.5.5. WA and Ravd, — The bG&tS rendezvous was off the port
vow of APALY. TWhen the waves were in order thsy procecded to the
line of departure which was marksd by the uﬂéj?

# 8 At 0655, the first wave of two boats was dispatched
to the beach Tollowed by the remalning threu waves, of two boats
each, at three miuute iatervals.

5 A fringing reef was encouatered approximately 50-75
yards from the beach and the boats had considerable dirficulty
passing over it. ‘fhe leading boais opened Tire with their maehine
guits when within ranze and the accompanyinsg 3C fired its rocxets
wvhen 1,000 yards from bhe bsach.

L, The firgc wave landed at 0707 and no ebexsy opposition
was met, The beach was approzimately 30 fest in depth, rather
steep and Qovered with consideravle debris, includins Tallen trees,
shell and bomb frazments and shsll holes regulting from tie Dode
bardment. Ao unsxplodsd 300 1b, boab was on the left flank of
the beach. Tals wag repcried o tihe commandiing oifiecer of troops.

0 A fuel dump of 50 zallon druss waz located alons the
west side of the beach Trom tae s@utqern “ip and eriending noxth
for approximately 500 yards. Taese drums had been demolished and
soveral small fires were noticed just inland of the landing area,
AL 0750, this dump exploded. Toae only casualby was Capt. David
(n) SIMON (MC), U.3.A. who disloeated his hip attempting to zet
away from the intdnse heat. He was evacuated to the CRUSET for
wedical treatmcnt.

E. Initially we were unable to coniact CIT77.3 with
SCR300 so communication was sstablished with The URMZEY and the
landing relayed to CT#77.3, Radic contact was also male with tie
80637 at the line of devarture and the comsanding Df?iﬂﬁr of
the assault troops on tae island,

T At 0730, the troops had rcorzanized, ths beaca head
established and natrols seit out,

8. The OHLSEY supply boat arrived at 0717 with trcop
eguipment, remainder of the Seach Party and Aray Cive pail working
party. The supplies were unloaded on the beaech and the bpoat
ghovod off at 0736,

9. Advanced patrols reported at 0830 they had advanced
te the village, met no resistance, and fouad onc antli-aircraft
pil unoccupied, FPatrols proeceeded morth and defensive positlons
establisned. ;
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COMMERTS 0F LF. A.H. DARLING, C-v(3), USiR
COLMUNIDATION R ICTR

1 Shiip %0 shore comeunieaticias Tunctioned norsally
throuzhout the operation in spite of the fact that it was necessary
to maintain contact with thres besches Blmultaﬂeouﬁly on joint
Arpy=-Havy cireuits.

2k Traffio on taokieal cireuits was held to an abaolute
ginimua whieh is to bs copmended and proves that it cah be accoi-
plished by coneerted eifort of all handﬂ respoisible.

3 Tne SCR300 radio is infericor 1to tne 30RE610 for
cperation, but has the advantaze cf beling li=zater aad mors portable.
However, 1t should be gectioned thal there wasz o equipmeit railure
at any time on thke SCR300 circuits so far as thig ship was concerned.

L. Trere were too many stations pn eaci 3CR300 echannel
resulting in relaxation of ecireuit diseipline and delay ir clearing
priority administralive traffic, Also, 1N some cases Lhe channel
frequency spread was too narrow ocsusing slisht interfereiice between
circuita., The following rscomnendaticns are redpectiully submitied:

(a)} The Arwmy and ﬂavy cireulls should esach be agsizoned szparate
channels,. Where traffic iz heavy no ipore than &4 stahlons should use
one channel; if traffie is 1ight, Ghe guober of Stations may be
inereaced to 2ix.

(b) In the case of S0R300 equipment, on board ship wisre two
ciannels are operating sisultaneously, the mioimum Troguency
difference should be 5 segacycles EES ghannels).

S Althouszlh no serious difficuliy was eagountersd sone
confusion resulted Iros the nuaber of subocrdinate directives, szoh
ol which promulgzated a Few new calls, marsing 1L nNeCessary to'Te=
index the call sizn list at the last minute. L adeguste master
call list including Army calls, promulgatec with the original plan
would help all personrel concerned fo familiarize thenselves
with the ealls prior to the day orf use,

G for conveilence J1b I8 sugiested thau Lhe dally
autienticator word change at the sare tins as the zhackls seramtle
alphabet, namely, Zero hpurs zZebra.

CONCLUSION : :
The above commenits and recosmmendatlons are offered to
assist in sigplifying the complicated communication systen necgs-
sary ln an extenslive operaticn, The obylous sUccess at AITASE

NEw GUINEA is a tribute to the cooperation ef 'all hands responsible
for the Zresparation ald executicn of tle plan as dirscied.

Enelosure (D) -



COMMLNFS OF 15.0dr, W,L. LILSZY, «0V(3),
USIE = SRVI0R VEDICAL OFFICTH

= though the department was fully eguipped and
manned Tor any casualtlies oeeurring, the Tacilities of ths siex
bay were taxed by cases recurrent aslsria on the way to ths combat
zone and during landinss,. Thesge pgages were ol Arny personncl,
and were landsd at a fecured beach at the reguest of the Ariy
Medical Officer prior to sailing from the area. |

2; Several minor injuries were treated and ssat to dubty
and only two casualties were cared for. This was an Aray kedical
Officer who suffered a dislocation of the hip (don-battle)., He
is beinz evacuated to an Arny Hospital. The otaer patiznt aad
a minor lacsration and was returned to duty.

% 01 D plus 1 two corpecen with eamilpment for Tirst
aid landsd with the beach party on beoth SELE0 and FUMLEO, Thelr
gervices weare minor 1n nabures. '

b The ship's Junior liedical Gfficor and two corpsmen
went ashorse with the principle landins at ATTAPE on D 'plus ole, and
here also, there services were mincr 1i naturs.

=B All members of the beach party aand boat orews who
lsft the ship were given packetls caplalnids witamig "R and four
sulfadiazine tablets.

e As the ship was about bo depart tals area, ons case
Of zevere malaria was evacuated fronm the YKSS to De hospitalized.

0 One cass of severe conjunctivitis ocpurring in
Army personnel was kept on beard for evacuatici.
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