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ABALG /A 6-3 U.5.5. ORMSBY{AFALO) (10:¢e8)
uFrlil 088 ¢/o Fleet Tost Office

san Francisce, Galif,
Ge0elimll=T=DeEw =TTl 25 beptembsr 1944
From: The Commanding Officer,
Teos The Compander dn Ghief | e =Y o
Via: (1) The Commpander Task Unit e p

}

} The Commander Task Group 32.3.

| The Commancer Task Foree 32,

) The Commander Task Force 31,

} The Commander in Chief, U.S, Pacific Fleet,

Subjoet: Operation Report - FELBLIU, PALAU ISLANDS.
Referenoe: GomTéakGr@up 32.3 landing Attack Order 17-4bh.
ComTeskGroup 32.1 Attack Order No. ASO2ell.
ComTeskForce 32 Operatiovn Flan No. A501-4L.
ComTackForee 32 Movement Order AS03-ilk,
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Comments of Commanding Officer.
Comments of Communication Officer,
Comments of Medical COfficery
Comments of EBeachmaster.

Troop Units Zmbarked.

Gargo Plan.

Casualty and Casualty mvae1atlnn Renport .,
Unloadlne Time Studys.

YWave Time Study.
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1 On 19 and 21 August 1944, logded cargo and combat
equivment, (See enclosure (F)). On 25 August 194k, embvarked the
nnits of the First Marine Division a2 =showh on enelosure {6},

L At 00600, 8 September 194k, zot underway with
Task Unit 32,3.2 aud rﬂrmed crulding dispesition 3AL in secord-
ance with instructions cortained in lNovemsnt Order o7 Tagk
Foree 32 (U.S.8. Mt, MchIWEEY) enroute to objective Jor assault
operatlions.

3 Enroute te objeciive held conferences with bost
and troop officers; conducted classes of idstructien Tor both
officers and crew in airerat't recognition, Tirst ald, zas warfare,
damage control, and oriented both officsra and erew with forth-
coming operation. HNeld various emergency drills daily. Exercised
troopa in teking detarkatlon stationss

L. At 05G6, 15 September lghh gntered Transport Area
of f FELELIU, PALAT ISLAHLS At 0515, sst Gunditlan B
0526, received crders to "Land the Landing Forece.® At 0527, geve
command to lower all beats. H-hour coafirmed ag 0830. At 0547,
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APALGSA16-3 U.S.5. OFMSBY(AFTALY) (10:cs)
Serial 088 Fleet Post Office
San Frencisco, Calif.

C-0-N-F-I-D-E-N-T-T-A-L 25 September 19LL.
Subject: Operation Report - PELELIU, FALAU ISLANDS.

all boats in water; four boats from U.S3.8. TRYON and threc boats
from U.S.5, LEZDSTOWH reported. Commenced boating troops at 0600;
at 0610, 15 boats from U,.5.8, CENTAURUS reported. At 0635, eight
boats from U.S.5. HERCULES reported, All boats accounted for.

4t 0649, all troops of Waves 9,10,11, and 12 boated. At 0650,
commenced leoading equipment for Wave 27. At 0710, 9th wave left
for Line of Departure; at 0715, 10th Wave despatched; at 0720,

1llth Wave despatched; at 0725, 1l2th Wave despatched. At 0820,
three ICM's for 27th wave loaded.

5a At 0933, 15 September 194k, barge from LST L&7
elongside to receive swing crane, At 0945, Wave 27 despatched
to Line of Departure. At 0959, commenced boating second trip
of boats, At 1000, commenced receiving casualties from beach.
At 1011, second trl) of boats despatehed Tor Line of Departure.
At 1052, barge with swing crane left for reef off ORANGE Beach,
At 1115, commenced discharging "hot” cargo and despatched
to beach as boats became available, At 1030, embarksd on board
54 boat riders from TRYOWN, At 1143, LCT 579 alongside and load-
ing three 23 ton trucks as previously ordered, Sent three
officers and 100 men of 16th Field Depot to U,S,S. HERCULES.

At 1244, pentoon berge Trom LST 276 alongside and commenced
loading miscellaneous ammunition as ordered., At 1337, OZMSBY
Medical Section of Eeach Party sent to LST 271 as ordercd by
Commander Transport Division SIX., At 1450, despatched three
boats with concertina to Dbsach., At 1520, pontoon barge with
ammunition despatched to recf off CORANGE Beach., At 15L5, des-
patched three boats to LST 272 ms ordered by Commander Transport
Division SIX, At 1828, got undsrway and retired for the night
with Commander Transport Division SIX, U.S.S. FAYETTE, and pther
units of Task Group 32.17.

B4 At 0531, 16 Sepbember 1944, arrived in Transport
Unloading Area and took station as previously ordered. At 0700,
coabinued loading boats with "hot® cargo as buats boecame
available; continued recelving easualties. At 1215, sent three
boats tc TRYON, ©Sent all available stretchers and blocd plasma
to Beach ORANGE THREE. At 1730, got underway and retired out
of Transport Areca in company with Commander Transport Division
SIX and various cther units of Task Group 32.17.

Te At 0721, 17 September 1944, arrived in Transport
Area, continued discharging “hot™ cargo., &t 0830, rocecived
one. of ficer and fifteen men from U.5.5. CLEMSON, survivors of
U.3.8. NOA. At 0907, received one officer and thirty-seven men
from U.S,5. INDIAWAPOLIS, survivors of U.S,5, NOA, At 0915,
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received 8ix officsrs and forty-two men from U.S5.5. HONOLULU,
survivors of U.3.5. NCA, At 1100, received orders to commence
discharging all cergo; complied as boats became available, At .
1100, ICI 475 alorgside for ifuel, water, and provisions. AL
1130, bomb dispos:]l unit despatched to beach as ordered. At
1250, ICI /.55 casi, orf; delivered to LCI L55: 8500 gallons

Tresh water, 2900 gallons diesel oil, and various fresh and-dry
provisionn. At 1300, received orders to move in clcse to middle
of all beaches tc act as temporary casualty evacuation ship, =
relieving, TRYON. At 1345, tock station off center of beaches.
At 1400, Marine JUEW with tank alongeide and delivered 600
gallons of frest water to same, At 1520, ICT 929 alongside

and loaling samo with combat vehicles and cest off at 1720, At
1740, £0t undervay and retired for the night in company with
Comman ier Transport Division SIX and various cother units of

Task Croup 32.17.

& At 0610, 18 September 194k, arrived in Transport
Area and continued discharging cargo as boats became aveilable.
At (854, pontoon barre from LST 272 alongzide; loaded same
wit!: gas and 311 2nd cast off at 1053; at 1030 transferred
24 oed casualbies aud 10 ambuletory patients to U.S5.3. SAMLARITALN,
At 1017, ORMESY kedical Section of Beach Party detailed on
L30 291 orderad to return to stip. A4t 1147, received orders
to cease loafing all boats, At 1300, held burial services. (Se=
encleosure {G}i. AL L1429, commenced iaading LCM's only. AT 1510,
1CT 456, alorgside Tor provisions, .fuel snd water, A% 1555,
commenced loading LCVP's, At 1645; LCI 456 cast off having
recelved 11,100 gallons Tresh water, 1292 gallons diesel oil,
and various fresh and dry provisions, A%t 1745, got underway
and retired for the night in company with Commander Transport
Division SIX and various other units of Task Group 32,17.

L2 At 0010, 19 September 1944, arrived in Transport
Area and continued unloading. At 0625, transferred survivors
of U.B.5. 104 to U.5.5. MARVIAND for investigation in accordance
with Commander Task Group 32.5 despateh 180220, At 0705, held
burial services. (Sse esnclosure [G?]. At 0822, CORMSBY Beach
Partiy was sent to reef off (CRANGE THREE and relieved FAYERTTE
Beach Party. at 0945, 10 Marine casualties restored to duty and
gent to beach. At 1127, six secbers of boat pool transferred
to U.S.3. ELMOEE in sccordance with instructions. At 1409
ICT 574 alongside and commenced loading same with cargo. t
1702, Salvege Section of Headquarters, First Marine Division
Service Troups sent to beach as instructed, At 1735, ILCT 574,
while only partislly losded requested to leave and discharge
on beach due to having hole in bottom and taking water faster
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than it could be pumped out., at 1740, LLOT 574 was cast off

and despatched to beach: continued discharging in available
ship's boats, At 1800, stationed deck patrcl =znd smoke boats
preparatory to remaining in Transport Area during the night,

At 1856, Condition RED wss set, ceased discharging, and all:
hands to general quarters. AfL 1926, Condition WHITE, continued
discharging. At 2030, completed discharging all cargo, Took
station 1000 yards to west of CENTAURUS for the night.

10, At 0630, 20 September 1944, commenced disem~
bariking ship's platoen; st 0800, sent all whiskey and msdicsl
brandy to Commander Transport Division SIX as instructed, A4ll
kiarine mail sent teo L3T 607 as instructed. At 0850, all Msrine
boat riders despatched to beach; all trocps disembarked.
Thorough inspection of ship was mede and no Marine personnel,
troop's cargo or equipment found on board. At 0940, des-
patched to Beach 17 casuaslties who were restored to duty. (See
enclosure (G). At 0940, all sxcess medical supplies sent to
UsS5.5, DuPAGE as instructed. At 1038, all boat pool personnel,
four LCVP's and cne LCM{3) transferred to DuPAGE. 4t 1120,
closed beach and rellieved TAYETTE as casualty evacuation
ship. At 1230, cn instructions from Commander [ransport
Division SIXK, ORMSBY ledical Section of Beach Party released
and returned to ship. One officer and 10 enlistsd men and
ORMSBY ILCVP #22 ordered to remain as reef party off Beach
CRANGE THREE to be returnad to ORM3BY at a later date by some
other vessel. At 1540, all boats accounted for and made
preparations to leave Transport Area. At 1640, releasszed as
casualty evacuaticn ship. At 1700, got underway with Commandsr
Transport Division SIX, Task Unit 32.19.4 and left Transpert Area.
for rear area. At 1805, held burial services, {(See enclosure (&).

i [ At 0729, 24, September 194)4, anchored in SEEADIER
HARBOR, MANUS, ADMIRALTY ISLANDS. Casuaglties are to be transTerred
to the Naval Base Hospital, SALESIA BEACH. (See enclosure (G)).
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CONF IDENT IAL COMMENTS OF COLMANDING OFFICER

1. The opesration was execuited in accordancs with
oxisting plens end instructions, From the viewpoint of the
commanding officer the entire operation appeared to be well-
planned, efficiently executed, and operation plans were so
prepared that every detail wasg coversed leaving no doubt ss
to the particular task tc be performed by ths commanding
officer and the perscanel under his commend.

2e The daily debarkstion drilis, the sincere
gcoopsration of the Cammanding Officer of TTDGPS and his troops
resulted in a smooth and efficient dsbarkation schedule which
gnzbled the ship's officers to debark four (4) waves in 51 boats
in record time snd well in advanee in order that no delay
would be experiznesd at the Line of Departure. All waves
arrived at the Line of Departure on time and were despatched
in accordance with the time schsdule. All hands were so
indoctrinated that not one extra word cof further instruction

was regulred.

34 The operation and reliability of our landing
craft and its crews was sverything to be desired. All boats
operated at their highest efficieney and slthough considerable
damacge to boats by LVT'a was experienced, not one boat remained
in davits for repalrs for over twenty minutes. Heef and beach
ponditicns were congiderad sbout as bad as will ever bo cn-
countered and in addition to damsge caused by LVT's a tobal
of 80 boats had to be hoisted and repairs mades to bottoms,
propellors, rudders, struts, etc, In spite of exceptionally
bad beach conditions the commanding officer feels that all
boats were handled remarksbly well which slso speaks well of
the construotion of this type of landing eraft.

L. The cargo discharge went off smoothly and
gfficiently. The mid of two LLT's and twe small pontoon
barges contributed greatly to the expeditious manner in which
cargo was discharged and despatched., The longest winch working
time of ten hours and twenty minutes was experienced at
number two hatch which was loaded with 192 tons of cargo,
This, the commanding officer considered a very good performance
in en individuel hatech discharge and total cargo discharge of
991 tonz., The continued use of ILCT's and pontcon barzes is
highly recommendsd, especially ICT's whiceh facilitate the
rapid dischargc of large vchiclea and equipment which usually
carry a high priority at initial landings. All cargo gear
operated to cur complete satisfaction.

5. The officers and crew of the ORMSBEY are to be

commended for thelr loyal, efficient, sincere, and tireless
efforts performed day and night, which in thelr small way,

Enclosure (A) g,



CONFIDENTIAL COMMENTS OF COMMAWDING OFFICER (Con't)

as onc organized unit, contributed to the succesa of a large
and difficult amphibiouns operation.

LFEONARD FRIBZCO,
Captain, D-i, USHR,
Commanding.

Enclosurs {4) e



CONIPIDENTIAL COMMENTS OF COMMUNICATION OFFICER
Tieut. A.H. DARLING, C-V(G), U

1. During the entire cperation communications aboard this
vessel functioned in a satisfactory manner according to plan, no
difficulty being encountered in the performance of equipment or
personnel.

2a In the practice phase radio voliece eirecults during
drills were adegustely controlled and comments and eriticisms
made on the spot which mzsisted greatly in fulfilling the -
purpose of the drills. All operators tekinz part in the daily
drills derived conslderable benefllit.

3. In the assault phase, the cutlying positiocn of the
transports prevented wvisual traffic with the beach, but routine
inter-ship traffic was transmitted visually and little difficulty
with covercrowded circuits was noticed.

L. & grsat improvement in eircuit discipline was accomplished
on the transport group command, transpert divisicn boat control,
and division-ship-shores administrative nets by exercising a more
rigid net control, Important traffic was sxpeditiously cleared
and rspeticions were held at a more normal level. Strict en-
forcement of circult discipline should be maintained by a
competent officer, especially during the assault and unleading
phases of an operation.

5 For the convenience of thesc conesrnsd, particularly
communication and radioc officers, the pocket size communication
manual again proved its worth by saving time and unnecessary
steps, The future use of similar booklets is strongly recom-
mended.

6. Although limited in use, the operation of HAN gear
proved highly successful. This esquipment definitely has its
place in visual comsunications after sunset, easpscially in
areas where strict radio silence must be observed.

CONCLUSION: It 1is gratifyinz to note that lessons learned from
past operations are belng incecrporated in present plans with
commendable reaults, The following are notewerthy improvements:

(a) Standardized assignmont of voice circuits according
to equipment and personnel available in various types of ships.
Direcsion of operational and administrative trans-
missions through rproperly allocated channels,
(z) Methods and sugesostions for reducqu non-essential
vogice transmissions,

Enclosure (B) ' o



CONFIDENTIAL COMMENTS OF SEJIGH MEDICAL DFFIC%R

l. The Medical Department handled =z total of 245 cases
during the operation of which 16L were disabled by baltle
wounds. Fifty were cases of heat exhaustion., The remaining
consisted of mix causes not significant. The large number
of exhaustion cases was due to the extreme heat of the
area, and possibly the lack of shade, salt intake and drink-
ing water combined to make sSo many non-battle casualties.

It is probable that at least a few could have been prevented
by cariying salt tablets. The ship sent ashore approximately
50,000 =alt tablets.

2. It ls bellieved that shrapnel Trom morbar shells was
the principal cause of wounds in this operation, in contrast
to clean rifle wounds whieh usually predominated in such

landings.

3. Most casualties received on board had been given pre-
liminary firat =2id in the form of dressings, morphine, plasma
and splinting. However, a very large percentage of wounds
contalined coral sand and debridement and Dakin's irrigation
wag used often.

ks On D3, 34 stretcher and 10 ambulatory cases
were transferred to thP T.5.5,. SAMARTTAN.

5. Up o the date of this report ne case of tetanus
or gas gangrene has developed among the wounded. All wounded
were gliven tetanus booster shots and all severely wounded also
given prophylactic gzas antitoxin. Adeguate penicillin in
stoek made it possible to be used in all desirable cases.

6. Three hopeless cases of head wounds were
received on board simultaneously with a large number of other
casualties, and it was impossible to do more than cover their
wounds. 4ll three expired in approximately three hours.

T Cne case of acute appendicitis was accepted from
en IST, and operatliocn was postponed untll all casualties sent
to the ship had been taken care of.

A Improvement in veatilation of the sick bay is
badly needed, and it 1s understood that alterations are
approved. The temperature of the operating room varied from
S8 to 102 degress F., and it is felt that this is very detri-
mental to the patient.

= 9 The "MIEKE" flag served as an excellent means
to allow an even distribution gf cesualties.

Eﬂ&losure (C) S



CONFIDENTIAL

COMMENTS OF BEACH PARTY MEDICAL OFFICER
Lt (jg) 0.1, FRANK, MC-V(G), USNH

1. One doctor and elght corpsmen debarked from this ship
at 11006, 15 Seplember 1944. This unit was stationed aboard
18T 2¢Y1, The LST 271 was stationed off off Beach ORANCGE THREE
for the purpose of receiving casualties evacuated from the
beach. During the days 15 September to 17 September inclusive,
a total of approxiwately 370 patients were roceived., Of these,
16 died and were buried st sea. The others wers =ziven the
necessary first aid and evacuated to the transports. This
medical beach party then returned to thls ship the moraing of
18 September 1944 and assisted in handling casualties hers.

The party was again dsbarked at 0800, 19 September and stationed
off the reef of Beach ORANGE THREE. From lgﬁﬂ, 19 Septeamber

to 20 September, this party supervised the transfer of approxi-
mately 75 casuslties from LVT's to LGVP's and an attempt to
distribute these casualties equally among the transports
operating off Beach ORAINGE THREE tas made.

Enolosure (C) i



CONFIDENTIAL COMMENTS OF EBEACHMASTER
LT. L.W. MLILLER, D-Via), USHR

l, The ORMSBY Beach Party landed on reef off Beach CRANGE
THREE as relief for U.S5.5, FAYATTE reef party at 0900, 19 September

1944,

2., Although there was an scute shortage of DUEW's and LVI's
to haul cargo from the boats and barges at the reef to the heach,
unloading progressed satisfactorily considering the reef obstacles
presented.

3. In many cases unloading of ships was unnecessarily held
up due to DUEW's and LVT's hunting for specilal cargo rather than
carrying cargo which had prierity and was then available and
being unloaded,

L. The crane-rigged barges greatly expedited the transfer
of cargo Trom LOVP's and LOM's to DUEW's and LVI's, and future
use of these cranes is recommendcd when beach obstaclea such
a3 were presented here are again sncountered.

5 It is believed that a Marine officer stationed on the
reef 1o exXercise control of DUEW's and LVT's carrying cargo from
reel” to beack would efford closer cooperation with the reef
party and would expedite ynliocading,

6., On 19 Septenber 1944, two CRMSBY shipfitters reported
to Beach ORANGE TIDEE who, with Marine welding equipment placed
from one to three patches on sach of six LVI's which were dis-
abled during the initial landing. The repaired LVI's were
recommissioned and placed into service immediately,

Enclosure (D) Er



